Appendix
Program Goal Statement Template
“The pathways to political science mentoring program in [Department name] at [college] will support students by [main goal], with the intended outcome of [specific measurable result].” 
Programming Map Template
	Month
	Main Goals
	Activities
	Participants

	August
	
	
	

	September
	
	
	

	October
	
	
	

	November
	
	
	

	December
	
	
	

	January
	
	
	

	February
	
	
	

	March
	
	
	

	April
	
	
	

	May
	
	
	



Program checklist
	☐
	Develop CCC, CSU, UC partnerships

	☐
	Define program goals

	☐
	Establish program logic model, programming, and timeline

	☐
	Create mentor/mentee eligibility criteria and application forms

	☐
	Draft mentoring agreement(s)

	☐
	Announce/advertise program to recruit mentors and mentees

	☐
	Match mentors with mentees

	☐
	Develop training materials and conduct training(s)

	☐
	Schedule and conduct orientation / kickoff event

	☐
	Offer ongoing workshops & events

	☐
	Distribute pre & post surveys

	☐
	Conduct periodic program review



Example outreach flyer for recruitment
[image: A poster for a book store

AI-generated content may be incorrect.]


Example mentor-mentee pairing survey
	1
	For each of the questions below, select the response that best characterizes how you feel about the statement.

	
	
	Strongly disagree
	Disagree
	Neither agree nor disagree
	Agree
	Strongly agree

	
	I consider myself an extrovert
	☐
	☐
	☐
	☐
	☐

	
	I consider myself an introvert
	☐
	☐
	☐
	☐
	☐

	
	I prefer to communicate in-person
	☐
	☐
	☐
	☐
	☐

	
	I prefer to communicate via email
	☐
	☐
	☐
	☐
	☐

	
	I prefer to communicate via video chat
	☐
	☐
	☐
	☐
	☐

	
	
	
	
	
	
	

	2
	For each of the questions below, select the response that best characterizes how you feel about the statement. I am interested or would like to share advice about: 

	
	
	Strongly disagree
	Disagree
	Neither agree nor disagree
	Agree
	Strongly agree

	
	Course work and academic planning
	☐
	☐
	☐
	☐
	☐

	
	Research and graduate education
	☐
	☐
	☐
	☐
	☐

	
	Networking
	☐
	☐
	☐
	☐
	☐

	
	Career advice
	☐
	☐
	☐
	☐
	☐

	
	University/ context specific knowledge
	☐
	☐
	☐
	☐
	☐

	
	Personal encouragement and motivation
	☐
	☐
	☐
	☐
	☐

	
	How to navigate equity issues in higher ed 
	☐
	☐
	☐
	☐
	☐

	

	3a
	What is your preferred transfer institution? (for mentees)

	
	
	☐
	TAP to UCLA

	
	
	☐
	UCB

	
	
	☐
	UCM

	
	
	☐
	TSP to SJSU

	
	
	☐
	TSP SFSU

	
	
	☐
	Other: _____________

	

	3b
	What institution are you currently at? (for mentors)

	
	
	☐
	UCLA

	
	
	☐
	UCB

	
	
	☐
	SJSU

	
	
	☐
	SFSU

	
	
	☐
	Other: _____

	

	4
	Are you a part-time or full-time student?

	
	
	☐
	Part-time

	
	
	☐
	Full-time

	

	5
	Are you a first-generation college student?

	
	
	☐
	Yes

	
	
	☐
	No

	

	6
	What is your field of specialization?

	
	
	☐
	American Politics

	
	
	☐
	Political Theory 

	
	
	☐
	Comparative Politics

	
	
	☐
	International Relations

	
	
	☐
	Politics of Race and Gender

	
	
	☐
	State Politics

	
	
	☐
	Other: _________________________________

	

	7
	Which of the following best describes your age?

	
	
	☐
	18-22

	
	
	☐
	23-27

	
	
	☐
	28-32

	
	
	☐
	33+

	

	8
	Which of the following best describes you personally?

	
	
	☐
	Woman

	
	
	☐
	Man

	
	
	☐
	Non-binary

	
	
	☐
	Gender fluid

	

	9
	Which of the following best describes you personally?

	
	
	☐
	Bisexual or pansexual

	
	
	☐
	Lesbian or gay

	
	
	☐
	Straight or heterosexual

	
	
	☐
	Queer

	
	
	☐
	Something else: ____

	

	10
	I prefer to be paired with:

	
	
	☐
	1st choice

	
	
	☐
	2nd choice

	
	
	☐
	3rd choice

	

	Thank you for your interest in the political science mentor program. Your responses and preference will be taken into consideration when making pairing decisions.











Example mentor training agenda
	Duration: 2 hours
Format: Interactive workshop

	Welcome & Introductions (10 min)

	
	Icebreaker activity

	
	Overview of program’s purpose and goals

	Role of the Peer Mentor (20 min)

	
	Expectations 

	
	What mentors are & what they are not (setting healthy boundaries)

	Building Effective Relationships (20 min)

	
	Establishing trust and rapport

	
	Setting goals and the mentor agreement

	
	Respecting confidentiality and privacy

	
	Cultural awareness & inclusivity

	Communication Skills (20 min)

	
	Developing a practice of care

	
	Active listening techniques

	
	Giving supportive feedback

	
	Navigating difficult conversations

	Scenarios & Role-Play (30 min)

	
	Practicing responses to common challenges

	
	Group discussion of effective practices

	Campus Resources and Next Steps (20 min)

	
	Academic advising, tutoring, career center, counseling and wellness

	
	Political science department(s) contacts

	
	Review of key takeaways

	
	Q&A session 





Mentee orientation handout
Welcome to the Political Science Peer Mentoring Program! You have been paired with a mentor who is here to support you as you navigate your academic journey, explore career opportunities, and build community in the political science department. 
Program goals:
· Support your success in political science to degree completion.
· Develop political science support constellation that spans across institutions and follows you upon transfer.
· Improve your access to pursue graduate work in political science.  
Your role as a mentee, is to be proactive, communicate openly, respect your mentor’s time, engage fully, and stay open-minded. What you can expect from your mentor includes, guidance on courses, opportunities, and academic success strategies, encouragement and constructive feedback, confidentiality and respect. 
Meeting tips:
· Decide together on how and when to meet
· Come prepared with topics or questions 
· Discuss short-term and long-term goals
· Take notes to track your progress and knowledge shared
Remember
This program is for you. The more you put into it, the more you will gain. Ask questions, take advantage of resources, and use your mentor as a guide to grow academically and professionally. There is a reason you have been paired together. 



Mentor/mentee agreement template
As a mentor and mentee, we agree to voluntarily enter a mentoring relationship for mutual benefit. To ensure that the experience is rich and rewarding for both, we will respect each other by focusing our time together on academic, professional, and personal development. Specifically we will…
Goals
· __________________
· __________________
· __________________
To achieve these goals we will:
Activities
· __________________
· __________________
· __________________
Privacy
Both the mentor and mentee agree that conversations within the mentoring relationship are private and should remain confidential. Personal, academic, or professional matters discussed will not be shared outside the mentoring relationship without the explicit permission of the other party. Exceptions apply only if disclosure is required to protect someone’s safety or to comply with college or university policies or legal obligations. Respecting each other’s privacy is essential to building trust and creating a supportive mentoring environment. 
Frequency of Meetings
We will attempt to meet at least ______ time(s) a _______, for ____ hour(s). If we cannot attend a scheduled meeting, we agree to notify the other party in advance. 
Duration of Relationship
Our mentoring relationship will continue, if we both feel comfortable, until _______.
No-Fault Termination
We are committed to frequent, open, and honest communication and will attempt to resolve any conflicts that may arise through discussion. However, if one of us needs to terminate the relationship for any reason, we agree to abide by one another’s decisions. 
Mentor Signature: __________________, Date__________.
Mentor name: _______________
Mentee Signature: __________________, Date__________.
Mentee name: _______________



Example program logic model
Example pre/post participant survey
	1
	For each of the questions below, select the response that best characterizes how you feel about the statement. 

	
	
	Strongly disagree
	Disagree
	Neither agree nor disagree
	Agree
	Strongly agree

	
	I feel confident that I should apply to transfer to a four-year university.
	☐
	☐
	☐
	☐
	☐

	
	I feel confident that I could be successful at a four-year university upon transfer.
	☐
	☐
	☐
	☐
	☐

	
	I feel encouraged to transfer a four-year university.
	☐
	☐
	☐
	☐
	☐

	
	I feel encouraged to pursue graduate school.
	☐
	☐
	☐
	☐
	☐

	
	I feel confident in pursuing the political science major.
	☐
	☐
	☐
	☐
	☐

	
	I feel confident in my ability to navigate my academic path.
	☐
	☐
	☐
	☐
	☐

	
	I feel confident in my ability to navigate my career path.
	☐
	☐
	☐
	☐
	☐

	

	2
	For each of the questions below, select the response that best characterizes how you feel about the statement.

	
	
	Strongly disagree
	Disagree
	Neither agree nor disagree
	Agree
	Strongly agree

	
	I am a political scientist.
	☐
	☐
	☐
	☐
	☐

	
	I have a support network of fellow political scientists.
	☐
	☐
	☐
	☐
	☐

	
	I know what subfield of political science I want to specialize in.
	☐
	☐
	☐
	☐
	☐

	
	I feel prepared to navigate challenging equity issues as they arise on my academic journey.
	☐
	☐
	☐
	☐
	☐

	
	I am confident in my selected transfer university of choice.  
	☐
	☐
	☐
	☐
	☐

	

	3
	In general, how satisfied are you with the political science major?

	
	Not at all satisfied
	Slightly satisfied
	Moderately satisfied
	Very satisfied
	Extremely satisfied

	
	☐
	☐
	☐
	☐
	☐

	

	4
	How frequently do you participate in political science associated student clubs or associations? 

	
	Never
	Rarely
	Sometimes
	Often
	Always

	
	☐
	☐
	☐
	☐
	☐

	

	5
	How frequently do you participate in political science research projects? (outside of coursework)

	
	Never
	Rarely
	Sometimes
	Often
	Always

	
	☐
	☐
	☐
	☐
	☐

	

	6
	Are you a part-time or full-time student?

	
	
	☐
	Part-time

	
	
	☐
	Full-time

	

	7
	Are you a first-generation college student?

	
	
	☐
	Yes

	
	
	☐
	No

	

	8
	Which of the following best describes your age?

	
	
	☐
	18-22

	
	
	☐
	23-27

	
	
	☐
	28-32

	
	
	☐
	33+

	

	9
	Overall how satisfied are you with your experience in the mentoring program? (post)

	
	
	Very unsatisfied
	Somewhat unsatisfied
	Neither satisfied nor unsatisfied
	Somewhat satisfied
	Very satisfied

	
	
	☐
	☐
	☐
	☐
	☐

	

	10
	Overall how satisfied are you with your mentor/mentee pairing? (post)

	
	
	Very unsatisfied
	Somewhat unsatisfied
	Neither satisfied nor unsatisfied
	Somewhat satisfied
	Very satisfied

	
	
	☐
	☐
	☐
	☐
	☐

	

	11
	How likely are you to recommend the mentoring program to other students? (post)

	
	
	Very unlikely
	Somewhat unlikely
	Neither likely nor unlikely 
	Somewhat likely
	Very likely 

	
	
	☐
	☐
	☐
	☐
	☐

	

	12
	Did you achieve the goals you set for the mentoring program? (post)

	
	☐
	I achieved 1 of my goals: _________________

	
	☐
	I achieved 2+ of my goals: ________________

	
	☐
	I achieved all my goals: __________________

	
	☐
	I did not achieve my goals

	

	12
	How frequently did you meet with your mentor? (post)

	
	Never
	Once
	Annually
	Semester or quarterly
	Monthly

	
	☐
	☐
	☐
	☐
	☐

	

	14
	Is there anything else about your experience in the mentoring program you would like to share: (post)

	
	____________________________________________________

	

	Thank you for your time spent completing this survey. Your responses will help us improve the mentoring program.





Budget request template
Fulfillment of this funding proposal will support the [program name], which pairs [mentor(s) and mentees] to [program goals]. The proposed budget will cover [expenses/inputs]. This funding will directly contribute to student retention, leadership development, and departmental visibility, while aligning with institutional outcomes aimed to improve student success. This program is expected to [outcomes], leading to [impacts]. 
	Category
	Description
	Estimated Cost

	Training & Workshops
	
	

	Program Coordination 
	
	

	Events & Activities
	
	

	Supplies & Materials
	
	

	Other
	
	

	Total Requested:
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